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BECAUSE TODAY, BEING fast IS NEVER fast ENOUGH.

What does futurefast mean?

The speed of change is outpacing the ability to respond. ClarionDoor
places our customers ahead of the change. We are the fast solution

you need today and the futurefast solution you will need tomorrow.



THE STATUS QUO SYSTEM

STATUS QUO

Costs MILLIONS of dollars
MULTI-YEAR projects

80% project FAILURE RATE

LIMITED client references

Requires LARGE TEAMS to implement
IT INTENSIVE

EXTENSIVE coding to manage products
MANUAL process for product changes

Insurance companies typically try to do too much on one system, believing that “this one” will solve

all their problems. On average, insurers spend 5 years or more on implementing their new

core system. 80% of those projects fail, and 100% of insurers still have problems in the end.

THIS IS WHY STATUS QUO DOESN'T WORK.




HOW WE ARE DIFFERENT

clariondoor

Simple, FIXED MONTHLY subscription

Go LIVE IN 8 WEEKS or less

ZERO failed projects

100% REFERENCEABLE clients

Only TPERSON needed to implement a project
CONTROL in the Business’s hands

NO-CODE solutions

AUTOMATES product innovation & change

FOUNDED IN

ClarionDoor was founded by insurance automation

experts with the vision to revolutionize product innovation,
sales, and distribution in the insurance industry.




PRODUCTS

Plug and play integration of the tools you need.

cdrating cdquotingportal | cdformsservice

CONFIGURABLE pricing CUSTOM branded web-based MANAGE mandatory and optional forms
products, dynamic web-services, user interface that enables users to with configurable, conditional-based logic
power ancillary applications. rate, quote, bind, and issue policies. through dynamic web-services.

cdissuance cdmgahub cdtracker

CONVERTS prospect opportunities END-USER REAL-TIME
to actual customers, handling the interface for comparative metrics on operational
process from quote-to-policy. indicative quoting. performance.

OUR PRODUCTS ARE BUILT FOR THE CLOUD with an API-First

and Always architecture, making it easier for insurers to create, launch, and distribute

any product, anytime, anywhere — hosted exclusively on AWS.




CREATE

ClarionDoor products are built with distribution hurdles in mind.

ANY PRODUCT | PROPRIETARY QUO$ILI,~IS(-§I-(I32)4RTAL SIMPLE to CREATE ONCE,
for any line of or INDUSTRY COMPLEX distribute digitally
, branded for your
business approved rates . RULES everywhere
point-of-sale

Product innovation STARTS HERE.

With offices in Santa Barbara, CA and Philadelphia, PA,

: , PHILADELPHIA
our solutions are 100% developed by ClarionDoor.

No outsourcing. No external contractors. Our dedicated

team stays with you from the beginning and for life. SANTA BARBARA




LAUNCH

ClarionDoor’s launch processes are simplified for speed.

ANY CHANNEL, LAUNCH TO GET PRODUCTS LAUNCH
ANYTIME, PRODUCTION TO MARKET with third-party
ANYWHERE without any down in 8 weeks or less data sources
time or the need for (for most lines)

IT intervention

If you have to schedule down-time to launch a
product to market, Something is wrong.

OUR IMPLEMENTATION PHILOSOPHY is to use sensible processes that actually

work and staff projects efficiently. Many traditional solution providers claim to be efficient,

yet they require massive teams to implement their solutions. At ClarionDoor, we only need

one person to implement your project and can get you live in production in about 8 weeks.




DISTRIBUTE
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Rates to all
partner channels

INSTANTLY

ClarionDoor automates everything.
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Products to

FRONT-END

PORTALS

REAL-TIME
DATA ANALYTICS
on product
performance

OUR API-FIRST & ALWAYS APPROACH means that

you can distribute any product instantly and seamlessly to all of

your distribution channels at ANYTIME, ANYWHERE.
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Versioned
releases with

MORE
CONTROL
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Issue policies

WITHOUT
RE-KEYING
DATA




EXPERIENCE
THE CLARIONDOOR EXPERIENCE

ClarionDoor gives you a clear business and IT advantage.
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API-FIRST GO TO MARKET ZERO FAILED ONE PERSON
AND ALWAYS IN 8 WEEKS OR PROJECTS NEEDED TO
LESS FOR MOST AND SYSTEM IS IMPLEMENT

PRODUCTS NEVER DOWN YOUR PROJECT

DOING BUSINESS WITH CLARIONDOOR IS SIMPLE.

Our SAAS model offers a fixed monthly subscription with no hidden costs

so you can focus on growing your business without the risk of rising fees.




OUR SUCCESS

“Responsive. “Modern.

Adaptable.” Efficient.”

AmWINS EX
roup, Inc.

ENTERTAINMENT
RISK

100%

REFERENCEABLE

“Turnkey “Outstanding “Industry
Approach” Support Team” Proven Partner”
ASSURANT BRANCH

We service dozens of insurers around the world in Australia,

New Zealand, Asia, United States, and United Kingdom

for all lines of business. No failed projects. All satisfied.

DON'T BELIEVE US? JUST ASK OUR CUSTOMERS!




clartondoor

©2020 | ClarionDoor, Inc. ALL RIGHTS RESERVED.

contact us

info@clariondoor.com
+1570.645.5050

17 El Paseo | Santa Barbara, CA 93101
1601 Market St. | Philadelphia, PA 19103



